Letter to Branches

	No. 483/11
	Ref: TK/PM/sn
	Date: 18/05/2011


Dear Colleague

CWU ACCOUNTS 2010 - MEMBERS AUDITORS REPORT 

Please find attached a copy of the Members Auditors report in relation to the CWU Accounts 2010.

In line with the rules of the union the report and recommendations will now be placed before the NEC for their consideration.

Any enquiries regarding this LTB should be directed to Tony Kearns, Senior Deputy General Secretary at CWU HQ, email sdgs@cwu.org or telephone 020 8971 7237.

Yours sincerely 

Tony Kearns

Senior Deputy General Secretary

Attachment 1: Members Auditors Report
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MEMBERS AUDITORS REPORT 2010

This report covers the accounting period 1% January 2010 to 31% December 2010.

We would like to place on record our thanks to Tony Kearns and Peter Metcalfe for their
invaluable assistance in the course of our work. We would also like to thanks the staff of the
Finance Department who have supplied us with the documents and information we have
requested.

Letter to Branches LTB419/11a - CWU Accounts 2010 details the professionally audited
accounts.

SURPLUS

An ambitious target of reducing expenditure from £20.76m to £17.5m to match income was not
achieved. However, expenditure was reduced by £1.58m, with 44 budget areas showing a
reduction from 2009, solid progress at a time when the majority of our members need their Union
more than ever.

Expenditure was £0.5m more than member’s contributions and only showed an operating surplus
of £137k due to other income. Contributions fell by £539k and are set to fall further in the future.

We endorse the comments of the Senior Deputy General Secretary on this issue.

STAFF SUPERANNUATION SCHEMES

There is good news following the revaluation of the Union’s assets. Assets are now more than
ample to cover deficits in the three schemes either at the last respective triennial valuations of
£14.94m or by FRS 17 at 31 December 2010 of £4.04m. Meaning our own employees pensions
are secured.

Heads of agreement on merging the three pension schemes has already been signed with the
Trustees. Working towards one set of professionals and assumptions to reduce costs and assist
planning for the future. Clearly using FRS17 would cut headline scheme deficits improve the
Union’s balance sheet without any adverse effect on scheme members’ benefits. Work is in
progress to have one covenant for all three schemes. One firm of auditors, one set of advisers and
one set of actuaries for all three schemes. A review of the investment strategy is soon to be
underway with all three sets of trustees. Employee contributions will be discussed with the
Unions towards the end of the current three year remuneration package. Wherever possible the
three schemes will use the same criteria for calculating scheme costs and liabilities.

MEMBERSHIP

In 2010 we saw a further reduction of 7,702 members. This affects us all, less money to run CWU
HQ, less money to run Branches, less money to provide services to members and less influence in
the workplace. Beyond that we have less influence with employers, government and within the
Labour Movement.

We have to change at Branch level. Follow the lead of those Branches that identify potential
members in each workplace and approach them personally. Recognise that the key is workplace





organisation. It is essential we have a Union representative in every workplace. With real
support, education and training, access to Branch Officers and access to information with regular
visits from Branch Officers to all workplaces. So members and potential members can see that the
union is part of their working life not remote and inaccessible.

ACTION BEING TAKEN

Debit cards have replaced imprest accounts giving better financial control over expenses and
quicker reimbursement for our representatives. Rail warrants are being phased out to be replaced
with advance purchase wherever possible so as to obtain the best price for travel. The free
vending machines at CWU HQ have been removed.

The SDGS is still in talks with insurance companies about taking over responsibility for death
benefit payments for working members but due to the economic downturn this is proving more
difficult than originally envisaged. A consultation on the payment of death benefit for retired
members has taken place and the results are being digested before any proposals are made.

Wherever possible CWU conferences are now being held at CWU HQ in Wimbledon. The
building has been re-cabled for IT with new servers and switch boxes on each floor. Increasing
speeds, reliability and response times, with faults can be easily isolated without affecting the rest
of the building. Video conferencing is now being costed potentially reducing the number of
meetings and saving on time and travel costs.

The transitional costs of taking over the Alliance & Leicester Group Union of Staff (ALGUYS),

£216k in 2010, are now at end, with no budget for 2011 and only a few incidental costs expected
in the next few months.

ACTION TO BE TAKEN

Firm targets for reducing the pay bill by £1m agreed by the NEC are proof that the situation the
Union finds itself in is being taken seriously and is being started to be addressed. This is
achievable based on previous manpower out turn and some up front voluntary redundancy.
Negotiations are under way with the GMB to facilitate redeployment, re-skilling and retraining
for our staff. A timely solution rather than panic measures leading to the outsourcing of work. We
welcome the cast iron guarantee that there will be no compulsory redundancies.

CWU STRUCTURE — A ROADMAP FOR THE FUTURE

The review of all CWU HQ functions is overdue and deserves our wholehearted support. We
were a Union designed for 300,000 members with only 200,000 members and this review
recognises that we will in all probability be a Union of 150,000 members and plans accordingly.
It is honest, realistic and achievable.





Building a sustainable workplace organisation is the key to the Union’s future success. Without
this we will become increasingly irrelevant to our members and potential members working lives.
Coupled with a clearer focus on industrial priorities to revitalise and invigorate the Union at all
levels.

RECOMMENDATIONS

The proposed changes to reform the NEC, NEC elections, Union structure and relevant rule
amendments need to be carried at this year’s Special Rules Revision Conference.

Work to progressively reduce the pay bill by £1m pa needs to begin now.

All Headquarters departments have to play their part. Heads of department have to be challenged
to achieve the recommendations. There can be no repeat of the 2005 review where some
departments achieved all of their recommendations and others achieved none. Six years on from
that review and 10 recommendations have not been carried forward and seven are the subject of
further investigation. We do not have the luxury of endless prevarication. Any back sliding and
the Union will be permanently in deficit.

CONCLUSION

Solid progress was made in 2010 to rein in expenditure but never forget this is against a
background of falling income and without further cuts to expenditure we will be back in deficit
this year.

Expenditure 2010 2009 2008 2007
£1,000s | £1,000s | £1,000s | £1,000s
Central Services 867 750 509 421
Publications & Publicity 823 712 912 508
Education 513 640 697 547
Branch Organisation & Recruitment 246 221 321 271
Regional & Divisional Representation 861 895 849 649
NEC & National Organisation 2,479 4,017 2,672 1,921
Elections & Ballots 319 350 210 206
Union Conferences 333 452 579 394
Affiliating, Delegations & Donations 710 769 752 727
Professional & Financial Charges 586 661 518 774
Headquarters Expenses 2,374 2,481 2,456 2,289
Depreciation to Fixed Assets 248 287 264 277
Salaries & Payroll Costs 6,914 6,806 6,443 6,603
Staff Superannuation Schemes 1,416 1,240 1,350 1,383
International Activities 360 372 270 310
Totals 19,056 | 20,661 | 18,807 | 17,285






Due to the best efforts and excellent work carried out by the SDGS Tony Kearns expenditure fell
in 10 areas but was still £103k more than income.

We have to decide now which services we need to keep the CWU as our type of Union. We now
have a strategy going forward to ensure the Union’s continued existence and that means taking
difficult decisions this year at Bournemouth.

Paul Clays John Denton

Members Auditor Members Auditor






