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	Date: 22 September 2009


TO:  All BT Branches

Dear Colleagues
European Safety and Health Week 19-23 October 2009

Further to LTBs 685 and 686 issued on 5 August, we need to use the European Safety and Health Week in BT to raise and improve awareness of the importance of Risk Assessment.

BT will be pre-briefing its employees from the 17 September about the pre-week quiz on Route2Learn that starts on the 21 September and runs until the 9 October.

Can Branches and USRs please encourage members to participate in the quiz which will test understanding of Risk Assessment and allow the union to jointly evaluate this with management after the week in December.

Risk Assessment is something that we all do, sometimes without even knowing it, during the course of our everyday lives. But despite this, many of us find it difficult to formalise and apply the risk assessment process in a work situation, and that is why poor risk assessment continues to remain a major contributor to accidents in BT.

A really good risk assessment is about much more than carrying out formal checks before you start your work. Whilst these checks are important, they cannot take account of changes to the situation or environment while you are working. Good risk assessment means that wherever you are, and whatever you are doing, you are regularly scanning your work environment for potential hazards, and ensuring the situation does not present a risk to either yourself, or the people around you.

The main aim of the week is to raise awareness about the importance of ongoing risk assessment by prompting discussion and debate amongst BT employees.  USRs will be talking to as many people as possible during the week, and, requests for time to do this should be made as early as possible and in the usual way. 

Managers will be encouraged to spend as much time as possible out in the field with their teams to talk about the importance of assessing risk, not only at the beginning of a job, but consistently throughout it, and at every point during their working day. Managers in Openreach will be reminded that the Risk Assessment AMS check is a good way of doing this.

When the week is finished it does not mean the focus on risk assessment should be lost. It is really important that it remains central to the work BT employees do, and that it becomes part of everyday good working practice. Hopefully all employees will complete the pre-week questionnaire, and a post week questionnaire will allow employees to revisit their knowledge of Risk Assessment and give open and honest feedback on what they took from the week and what BT can do to improve understanding in the future. Again, this activity will be available via Route2Learn and will take no longer than 5 minutes to complete, with BT management and the BT Unions being fully committed to employees completing this activity.

Similar to last year there are lots of resources that CWU representatives can draw on to support them both in preparation for and during the week:
TUC: http://www.tuc.org.uk/h_and_s/index.cfm?mins=297
HSE: http://www.hse.gov.uk/campaigns/euroweek/index.htm
European Agency: http://osha.europa.eu/en/campaigns/hw2008/about
CWU: http://www.cwu.org/european-health-amp-safety-week-2008.html
If Branches have any questions on this subject please contact Steve Mann at CWU Head Office.

Yours Sincerely

 
 
Dave Joyce
National Health, Safety & Environment Officer
CC Regional BT H&S Secretaries
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