Letter to Branches
	No: 643/09
	Ref: 24207
	Date:   24th July 2009


TO: ALL BRANCHES WITH POSTAL MEMBERS

Dear Colleague,

Future of the Royal Mail Group 

On the 23rd July the Union’s national leadership met to consider how we move our conference policies forward in light of the dire industrial relations environment, recent meetings with the Royal Mail and the Government’s decision to shelve part-privatisation – but walk away from pensions and regulation. 

There is no doubt that the success of our “Keep the Post Public” campaign means the Government remain vulnerable. However, we must also recognise that if the Government, as they have stated, take no action on pensions or competition – whilst giving the same management team that they have severely criticised the green light to do whatever they want – then all CWU members will face increased attacks on their jobs, pensions, pay and conditions. 

In recent meetings with Royal Mail the company now say they do accept that Phase 4 of the Pay and Modernisation Agreement requires further national negotiations and agreements with the Union. It is the collective view of the Union’s senior national negotiators that this is just another PR exercise and that the company has no real intention of reaching agreements and every intention of continuing to impose change by diktat, bullying and intimidation of the workforce. They have categorically stated that it is solely for them to determine the future work rates of all CWU members. Furthermore, they are refusing to give the Union any guarantees over job security, are offering CWU members no benefits in return for change and have made it clear that a further attack on pensions is inevitable. 

In these circumstances the Union has no alternative other than to move to a national industrial action ballot. The Postal Executive yesterday agreed that a timetable for the national industrial action ballot will be issued when we meet on the 4th August. During this time the Union will be working on a number of logistical issues related to the ballot process. 

In the meantime the Postal Executive have also agreed that industrial action relating to existing ballots will continue to be authorised but be co-ordinated to ensure that our members can respond to managerial executive action in a way that increases the pressure on the company. 

The Postal Executive have also taken decisions that recognise the need for a new focus in our political campaign. We simply cannot accept the Government abrogating their responsibilities by refusing to resolve the pension crisis and important issues around competition and regulation. A key part of our future strategy will be to ensure a debate on the future of Royal Mail at Labour Party Conferences. 
The Campaign Committee will meet next week to develop the strategies necessary to re-engage the Government and further details will be sent to Branches in due course. 
Given the seriousness of the situation we can also advise branches that the General Secretary and Deputy General Secretary (Postal) are seeking a meeting with the Chairman and Chief Executive of Royal Mail. 
It is crucial that Branches relay the information contained in this LTB to all CWU members as soon as possible. Further developments will be reported in due course. 

Yours sincerely, 

Billy Hayes





Dave Ward 

General Secretary 



 
Deputy General Secretary (P) 

Martin Collins





Ray Ellis 

Assistant Secretary 



Assistant Secretary 

Andy Furey 





Bob Gibson 

Assistant Secretary 



Assistant Secretary 

Terry Pullinger 

Assistant Secretary 
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