Letter to Branches
	No: 492/2011 
	Ref: 101a
	Date:   24 May 2011


TO: ALL BRANCHES WITH POSTAL MEMBERS

Dear Colleague,

POL: SALES INCENTIVE SCHEME – Q4 AND FULL-YEAR PERFORMANCE 2010/11
I am pleased to report that payments in relation to the Sales Incentive Scheme for Q4 2010/11 will be made, together with the annual catch-up payment, with May salaries. A Joint Statement covering the SIS performance for the last quarter and full-year 2010/11 is attached to this LTB for your information. 

Key Aspects - Q4 2010/11
· Q4 payment of
 £538,614 (an average of £124 per employee)

· A catch-up payment of
 £122,700
· Total payment of
 £616,614
Key Aspects - Full Year 2010/11
· The average performance for the full-year was 92.69%

· The total amount paid out for the Sales Incentive Scheme was £2.4m, equating to an average of approximately £516 per employee
· A total of 348 Branches will receive a bonus for the year

· 140 Branches qualify for the annual catch-up payment 

Product Specialists (PSs) & Financial Specialists (FSs) 
PSs will receive a total of £42,476 in Q4, of which £22,255 is attributable to Mails PSs and £20,221 to Travel PSs. An annual catch up payment of £10,434 will also be made with May salaries for PSs, bringing the total PS payment for the full year to £52,910.  FSs will receive a separate communication regarding their payment, which totals £5,500 for Q4. 
Q1 2011/12 Current Performance
At week seven in Q1, the average performance is running at 96.95% - a positive start to the new financial year. I would like to reassure members working in Crown offices that we will continue to monitor and review the effectiveness of the SIS during 2011/12. If it becomes clear that some modification is required we will hold discussions with POL when appropriate.
All enquiries on the above should be addressed to Claire Bowers on cbowers@cwu.org  
Yours sincerely

Andy Furey

Assistant Secretary
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20 May 2011

Joint Statement on Sales Incentive Scheme – 2010/11

We are pleased to confirm your Q4 and full-year performances for the 2010/11 Sales Incentive Scheme. 


Key points:


· 92.69% - average Crown Focus product performance for 2010/11

· A total of £2.4m SIS bonus payments made


· Q4 and annual catch-up payments will be made in May salaries

· Current performance for Q1 at week 7 is tracking at an average of 96.65%


· Your branch performance is attached to this communication 


Q4 in detail


Q4 ended at 91.45%, which meant 269 branches received a payment for the quarter. £538,614 was paid in bonuses for Q4, which is an average of £124 per person. In total, £661,614 will be paid in May salaries. This includes £122,700 in annual catch-up payments.

The year in review 


The year ended with an average performance of 92.69% on Focus products across the Crown network. As a result, £2.4m of SIS bonus payments have been earned, which is an average of £516 per person.


· 348 branches earned a bonus payment during the year


· 140 branches qualify for an annual catch-up which totals £122,700 of extra payments.


· The Boost Your Bonus schemes throughout the year paid out £27,081 to top performing branches.


· In total £2.7m of payments have been earnt by colleagues in 2010/11. This includes Product Specialists (PS) and Financial Specialists (FS).


A challenging year on sales

The year has been challenging for Crown branches, with increased competition and tougher market conditions. As always, we monitored the scheme throughout the year to ensure it reflected the business priorities and customer behaviour. This meant a change to the product priorities from Q3.


It is disappointing that some branches failed to achieve a bonus in some or all of the quarters. However, the scheme is based on branches achieving an agreed 85% minimum threshold. Targets are set according to sales the Crown Network as a whole needs to meet to be sustainable. The good news is that there are many branches who have reaped the benefits of sales performances above 100% and are earning excellent bonuses as a result.

2010/11 in detail

The table below shows how many branches achieved each payment level for each quarter. For full details of your branch performance please see the spreadsheet attached to this communication.

		

		Q1

		Q2

		Q3

		Q4

		Full Year

		Due Catch Up



		110.01 - 115.00+

		23

		7

		23

		11

		9

		8



		108.01 - 110.00

		7

		6

		9

		9

		5

		4



		106.01 - 108.00

		11

		8

		9

		10

		9

		6



		104.01 - 106.00

		10

		13

		11

		13

		11

		3



		102.01 - 104.00

		20

		12

		14

		10

		12

		9



		100.01 - 102.00

		22

		49

		21

		15

		20

		15



		95.01 - 100.00

		72

		86

		49

		50

		52

		40



		90.01 - 95.00

		99

		86

		67

		83

		95

		23



		85.01 - 90.00

		71

		63

		61

		68

		80

		32



		<85.00

		35

		40

		106

		101

		77

		0





Product Specialists (PS)


£42,476 has been made in payments to PS’s in Q4.  This includes £22,255 to Mails PS’s and £20,221 to Travel PS’s. 

£10,434 has also been made in annual catch-up payments for the year. This includes £5,847 to Mails PS’s and £4,587 to Travel PS’s.

This brings total PS payments to £52,910. A separate letter has been sent to PS’s to confirm these payments.

Financial Specialists (FS)


19 FS’s qualified for a commission payment in Q4 amounting to £5,500. A separate communications has been sent to FS’s to confirm these payments.

Post Office and CWU have made good progress in agreeing a new FS Reward scheme and we hope to announce the details of this early June. 


A good start to the year

We have updated the scheme this year to reflect new products and new priorities. Retail has been added, Credit Cards are back and Passport and Life become high priority. The product priorities are there to focus on the things which will allow us to achieve our sales aspirations. So far this year we are seeing positive progress with the Sales Incentive Scheme performing at a strong 96.95% overall at week 7. 


By improving sales in our key product areas, you can personally play your part in helping to shape the future of the Crown part of the Post Office network, while achieving good bonus payments for you and your colleagues.
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		Roger Gale

General Manager 


Crown Network 




		     Andy Furey 

     Assistant Secretary 

     Communication Workers Union 
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