Letter to Branches
	No. 326/09
	Ref: 300
	Date:  15th April 09  


To: Branches with POSTAL Members

Dear Colleague

Telemetry/RTA Procedure

Further to previous reports, CWU HQ met with Royal Mail on the 27th March to continue previous discussions on the subject of Telemetry, Drivers Risk Assessment and Road Traffic Accident Procedure.

Branches will be aware of course that there is in place an existing Road Traffic Accident Procedure (RTA) but that Royal Mail have committed to negotiate a revised procedure in the terms of the Telemetry Agreement and associated Joint Statement of July 2008.

Since the advent of the Joint Statement, it has become evident that the business have sought to undermine the agreement reached between the two parties. Area Transport Managers have been continuously attempting to introduce measures that were under discussion at national level by approaching either Area Distribution Representatives or alternatively Area Safety Representatives, with a view to obtaining local agreement to introduce 'Area Plans'. There are now no plans to introduce the 'Dallas Keys' into vehicles nor to rollout the Telemetry Equipment to any additional locations, except on a temporary basis to use as a revision tool.

There have been instances where local managers have deliberately sourced Telemetry Information in order to instigate Disciplinary Proceedings against our members, in direct contravention of the terms of our agreement. In addition, threat centered letters, aimed at removing our members from driving duties have been employed in other locations across the country, again whilst we were attempting to engage the employer in further negotiations.

The CWU have adhered to our part of the bargain all along, encouraging our members to participate in Drivers Risk Assessment and in signing the Drivers Mandate where there has been resistance. We are still firmly committed to the agreement and to renegotiating the RTA Procedure and to ensuring that our members drive in a safe working environment through the introduction of the 'Driving Safely Procedure'. In order to follow this agreement through, we have proposed to the business that the best way of ensuring that our members continue to work safely is through the introduction of 'Driver Coaches' who will continually provide training and guidance to our members in the attempt to genuinely reduce accidents and make our workplaces safer.

Branches should be reminded that LTB 568/08 and the Joint Statement and Agreement attached to it still very much hold the field, in tandem with the RTA Procedure.

Further developments will be reported in due course.

Any enquiries to Bob Gibson’s Office, quoting reference 300
Email address: hnutley@cwu.org
Yours sincerely
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Bob Gibson

Assistant Secretary
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